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Community Readiness Self-Assessment 
 

This assessment is designed to help you consider whether or not now is the right time to begin the Heart & 
Soul process in your community. For each statement below, mark the circle that best describes how well the 
statement describes your community. If you are not sure, use your best judgment and/or talk with others 
about their perspectives.  
 
If you scored a 3 or higher on all of the statements, your community is ready to get started with Community 
Heart & Soul.  If your community scored a 1 or 2 on many of the statements, consider taking some of our 
suggested steps on the following pages to initially strengthen your community readiness before embarking 
on Community Heart & Soul. 

 

INTEREST 

Does not 
describe 

my 
community 

at all (1) 

Sort of 
describes 

my 
community 

(2) 

Mostly 
describes 

my 
community 

(3) 

Describes 
my 

community 
perfectly 

(4) 
1.   My community has an acute need and/or a general desire for 

Community Heart & Soul. o  o  o  o  
LEADERSHIP     

2.   Municipal officials are fully in support of using the Heart & 
Soul process. o  o  o  o  

3.   My community fully embraces its formal and informal leaders. 
Informal leaders, including youth, participate in community 
decision-making. 

o  o  o  o  

4.   Our leaders are trusted, responsive, and accessible. o  o  o  o  
5.   Our leaders encourage community participation in 

community decision-making. o  o  o  o  
6.   Our leaders actively work to build relationships with all 

segments of the community. o  o  o  o  
7.   My community actively works to develop new leaders, formal 

and informal. o  o  o  o  
8.   My community equips existing leaders with the skills and 

opportunities to authentically connect with community 
members of all backgrounds. 

o  o  o  o  

RELATIONSHIPS AND COMMUNITY BUILDING     

9.   My community has experience with collaboration on broad 
community issues. o  o  o  o  

10. My community brings different types of groups together, 
coordinating between organizations, and giving everyone an 
opportunity to connect. 

o  o  o  o  
11. Local groups currently work together on community topics or 

issues. o  o  o  o  
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12. Civic organizations exist in my community. o  o  o  o  
PARTICIPATION     

13. At least one person in my community has the skills to include 
people from diverse cultural, economic, and political 
perspectives. 

o  o  o  o  
14. My community provides many meaningful opportunities for 

people to participate in community decision-making. o  o  o  o  
15. Local leaders and residents communicate, and participant 

feedback is used to inform decision-making at all levels. o  o  o  o  
16. Individuals and/or organizations (including the municipal 

government) in my community have taken action based on 
participant feedback. 

o  o  o  o  

 
 
 
 
 
Getting Ready for Heart & Soul – Some Suggestions 
 
INTEREST 
 
1. My community has an acute need and/or a general desire for Community Heart & Soul. Try jumpstarting the 
process by having small neighborhood parties. Getting community members together to celebrate or 
contemplate the potential for a shared future could help ignite interest.  
 
LEADERSHIP 
 
2. Municipal officials are fully in support of using the Heart & Soul process. This is critical to success in the Heart 
& Soul process. If your community scored anything less than a 4 on any of the statements, you will want to 
talk with officials to determine their concerns and to see if they can be resolved. The situation may be 
about messaging. Ask yourself, “how can elected officials’ concerns be addressed through the Heart & Soul 
process?” For example, many officials claim that no one will participate because they don’t care. This is a 
common response that is immediately changed with engagement in the Heart & Soul process. See the Heart 
& Soul Results document for information that may address municipal officials’ concerns and show the great 
benefits that communities have experienced through Heart & Soul.  
 
3. My community fully embraces its formal and informal leaders. Informal leaders, including youth, participate in 
community decision-making. Most communities that score low on this factor do not actively engage informal 
leaders. To improve on this, we suggest conducting a Community Network Analysis to identify your informal 
leaders. Once they are identified, formal and informal leaders should connect to see how informal leaders 
can be better included in community decision-making processes. 
 



 

 

 

© 2016 Orton Family Foundation 

4. Our leaders are trusted, responsive, and accessible. Accessibility and responsiveness can help to build trust. 
Review how your community connects with your leaders. Look for opportunities to increase accessibility, 
such as regular coffee chats with the mayor, and to improve responsiveness, such as reports to the 
community about how your town and other organizations have responded to community suggestions. 
 
5. Our leaders encourage community participation in community decision-making. Leaders need to be open to 
community participation. If they are not, find out what their concerns are and determine if there are small 
steps you can take toward opening up new avenues for the community to participate in community 
decision-making.  
 
6. Our leaders actively work to build relationships with all segments of the community. Conduct a Community 
Network Analysis and determine where relationships are weak between formal leaders and each segment 
of your community. Identify and connect with informal leaders to determine the best strategies for 
strengthening relationships.  
 
7. My community actively works to develop new leaders, formal and informal. Identify areas where leadership is 
needed, and look for opportunities to bring community members into leadership roles. Conduct a 
Community Network Analysis to identify sources of new leadership and reach out to determine what 
potential leaders need to take on more community responsibility.  Do they need training?  Would 
mentorship help?  Do they need childcare or rescheduling of activities to get involved? 
 
8. My community equips existing leaders with the skills and opportunities to authentically connect with 
community members of all backgrounds. Talk with existing leaders about their needs, and look for resources 
within and outside of the community to strengthen their ability to work with all segments of the 
population. Talk with the community to learn how to best connect with them and examine existing 
engagement methods with recommendations by the residents. 
 
RELATIONSHIPS AND COMMUNITY BUILDING 
 
9. My community has experience with collaboration on broad community issues. Identify a need in your 
community that touches two or more groups and bring them together to discuss how you can work 
together to meet that need.  If you have no experience with this, start with a small, relatively non-
controversial issue and only two or three groups. If you have some experience, you might bring more people 
together, especially those with whom you haven’t actively collaborated in the past. 
 
10. My community brings different types of groups together, coordinating between organizations, and giving 
everyone an opportunity to connect. Conduct a Community Network Analysis to identify all of the different 
segments of your community. Gather representatives of each group in a large meeting to identify common 
interests and opportunities to work together. If you need to start smaller, you can facilitate these 
discussions among only a few groups at a time, first focusing on establishing and building relationships. 
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11. Local groups work together on community topics or issues.  Convene a group of various organizations, 
including non-profits, to discuss Community Heart & Soul.  During these discussions, listen to what the 
community cares about as an opportunity to leverage resources. 
 
12. Civic organizations exist in my community. Formal and informal civic organizations are part of an 
important community system. Connecting them to each other and the values of the community provides 
more meaningful outcomes to their work. If formal organizations don’t exist in your community, look for 
informal groups of people or individuals that provide support for a community need. Networking with these 
groups will help expand the opportunity for engagement and action. 
 
PARTICIPATION 
 
13. At least one person in my community has the skills to include people from diverse cultural, economic, and 
political perspectives. If you have not identified someone with these skills now, consider finding someone to 
get diversity training and community engagement training, such as the program offered by the 
International Association of Public Participation. 
 
14. My community provides many meaningful opportunities for people to participate in community decision-
making.  Examine who currently makes various decisions for the community.  Consider meeting with 
decision-makers, boards, and committees to learn how participation and broader input from the 
community could be useful.  You may also need to impress the importance of hearing from more people 
sooner so decisions are more broadly supported later.       
 
15. Local leaders and residents communicate, and participant feedback is used to inform decision-making at all 
levels. Sometimes the results of public meetings or other types of community engagement don’t get back to 
the decision-makers. Consider working with local leaders to establish protocols to get the right information 
to them at the right time. 
 
16. Individuals and/or organizations (including the municipal government) in my community have taken action 
based on participant feedback. If action has not been taken on previous community input, find out why not. 
If action can still be taken, begin talking with leaders about who can take action and report plans to the 
community. Once the community learns that their input and efforts will lead to action, this will go a long 
way toward encouraging people to participate in the Heart & Soul process. 


